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NGHJQUYET
V~vi~c: Giao K~ hoach hoat dQng san xu§t kinh doanh nam 2018
cho TAng cong ty Dung dich khoan va H6a phdm DAu khi - CTCP

HQI DONG QUAN TRJ
TONG CONG TY DUNG DJCH KHOAN vA HOA PHAM DAu KHi - CTCP

Can cu Dieu l~ T6 clnrc va Hoat dQng cua Tong cong ty Dung dich khoan va
H6a pham DAukhi - CTCP (DMC);

Can cir Nghi quyet s6 8302INQ-DKVN ngay 27/12/2017 cua HQi d6ng thanh
vien T?p doan DAu khi Viet Nam v€ viec chfrp thuan K€ hoach hoat dong san xufrt
kinh doanh nam 2018 cua T6ng cong ty Dung dich khoan va H6a pham DAu khi -
CTCP;

Xet d€ nghi cua T6ng giam d6c DMC tai cong van s6 16IBTGD-TAT ngay
12/2/2018 v€ viec chfrp thuan KS hoach hoat dong SXKD nam 2018 cua DMC, cac don
vi thanh vien, cac Chi nhanh va cac Ban/Van phong Cong ty My - DMC; Cong van s6
38IBTGD-TAT ngay 9/4/2018 v€ vi~c ra soat K€ hoach 2018 va can cu PhiSu t6ng hQ'p
y kiSn cac thanh vien HQi d6ng QUlintri DMC ngay 1114/2018,

QUYETNGHJ:

Di~u 1. Giao K€ ho~ch ho~t dQng san xufrt kinh doanh nam 2018 cho T6ng
cong ty Dung dich khoan va H6a phfim DAukhi - CTCP v6i nQi dung nhu cac Phl,l/I,lc
dinhkem.

Di~u 2. T6ng giam d6c c6 trach nhi~m chi d~o cac BanNan phong/Chi nhanh
va NgmJi d~i di~n phAn v6n cua DMC t~i cac don vi thanh vien t6 chuc tri~n khai th\fC
hi~n cac nQi dung duQ'cphe duy~t t~i DiRu 1, tuan thu cac quy dinh hi~n hanh va Di€u
l~DMC.

Di~u 3. T6ng giam d6c, K€ toan truOng, TruOng cac BanNan phong Cong ty
My - DMC, Giam d6c cac Chi nhanh va Ngueri d~i di~n phAn v6n cua DMC t~i cac
don vi thanh vien chiu trach nhi~m thi hanh Nghi quy€t nay.!.

NO'inh~n:
- Nhu di€u 3;
- UV. HDQT DMC;
- T.BKSDMC;
- Ban TGD DMC; V
- Luu: KHDT, TK.HDQT, VT41j,/ 1,
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PHVLVC 1

KE HOACH HOAT DONG sAN XUAT KINH DOANH NAM 2018
? •• ." • • " Oil: 2. ,

CUA TONG CONG TY DUNG DJCH KHOAN VA HOA PHAM DAU KHI-
CTCP

(Ban hanh kern thea Nghi quyet s6: fJ..4t INQ -DMC ngay)8 thdng tJ1 nam 2018
cua H9i dong Quan tri DMC)

I. Nhi~m vl}chii y~u:

1. T~p trung cac nguon hrc, thirc hien cac giai phap d6ng bQ nham dam bao hoan
thanh cac chi tieu k6 hoach 2018;

2. Thuc hien cac nhiem vu hoat dong san xu~t kinh doanh g~n lien voi chien hroc
phat trien, dac biet chu trong phat trien dong san pham, dich vu moi lam nen tang
cho sir phat trien ben vtrng lau dai cua DMC;

3. Tang cirong thuc hien cac giai phap ti€t giam chi phi t5i thieu tir 5-10%, nang
cao hieu qua SXKD, thu h6i cong no, nang cao nang su~t lao dong, nang cao
hieu qua san xuat kinh doanh;

4. Nghien ciru trien khai du an cung d.p khi cong nghiep cho T6 hop dv an hoa
d~u Long San;

5. Ddy ml;lnh hOl;ltdQng nghien clm khoa hQc, t~p trung cho nghien Clm va ling
d\lng thanh t\lu nghien CUunh~m dam bao hi~u qua trong hOl;ltdQng SXKD cua
don vi;

6. M& rQng thi trucmg, chuyen nghi~p h6a hOl;ltdQng kinh doanh cac san phdm, gia
tang danh m\lC cac san phdm kinh doanh m6i;

7. Th\lc hi~n tai cfru truc thea quy€t dinh phe duy~t cua T~p doan; ra soat, s~p x6p
nhan S\l hi~u qua, phli hgp v6i hOl;ltdQng SXKD cua DMC. Nang cao cong tac
quan tri; ddy ml;lnhcong tac ti6t ki~m, ti6t giam chi phi trong mQi hOl;ltdQng;

8. Th\lc hi~n ra soat, sua d6i1b6 sung va hoan thi~n h~ th5ng quy ch6, quy dinh nQi
bQ cho phli hgp v6i cac van ban cua Nha nu6c, T~p doan va tinh hinh th\lc ti~n
tl;lidon vi, ... dam bao hi~u qua trong cong tac quan tri;

9. Nang cao chfrt IUQ'llgva hi~u qua cua h~ th5ng ki~m soat nQi bQ; tang cubng cong
tac ki~m tra, giam sat va danh gia hi~u qua hOl;ltdQng cua cac doanh nghi~p c6
v5n g6p cua DMC;

1O. Ki~n toan cong tac quan tri v€ dAu tu, ra soat, xu ly dill di~m cac thu t\lC cac
vu6ng m~c d5i v6i cac d\l an dAu tu, c6 giai phap nang cao hi~u qua cac d\l an
dAutu vao v~n hanh;

11. Can cu K€ hOI;lChsan xufrt kinh doanh nam 2018 cua DMC da dugc HQi d6ng
quan tri DMC phe duy~t, T6ng giam d5c DMC chiu trach nhi~m t6 chuc chi dl;lO
tri~n khai cac nQi dung dugc phe duy~t, tuan thu cac quy dinh hi~n hanh va Di€u
I~DMC;

12. Th\lc hi~n cac nhi~m V\lkhac do T~p doan DAukhi Vi~t Nam giao.
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II. Chi tieu k~ hoach nam 2018

1/ Chi tieu san lU'Q'ng

STT Chi tieu DVtinh K~ hoach Ghi chunam 2018

I San lU'Q'Dgsan xuit Tin 31.250

1 Barite Tfin 5.300

2 Bentonite Tfin 11.800

3 Xi mang G cac loai Tfin 10.650

4 Cac san pham khac Tfin 3.500

II San hreng tieu thu 198.450

11.1 SL tieu thu SP do DMC SX 35.450

1 Barite Tfin 8.000

2 Bentonite Tfin 11.300

3 CaC03 Tfin 2.000

4 Xi Mang cac loai Tfin 10.650

5 San pham khac Tfin 3.500

11.2 SL tieu thu cac SP kinh doanh 163.000

1 San pharn PP Tfin 43.000

- + PP Dung Qudt Tdn 18.000

- + PP nhdp khdu Tdn 25.000

2 SP Liru huynh Tfin 120.000
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2. K~ hoach tal chinh toan Tang cong ty (hop nhAt)

STT Chi tieu Don vi tinh K~ hoach nam
2018

1 T6ng doanh thu Ty d6ng 3.074

2 Lqinhu~ntnJ6ethu~ Ty d6ng 16

3 Loi nhuan sau thue Ty d6ng 12

4 N9pNSNN Ty d6ng 87

5 Nang sufit lao dong binh quan (tinh thea Tri~u 434doanh thu) d6ng/nguai/thang



3. K~ hoach Cong ty M~
a/ Ki hooch Til; chlnh

STT Chi tieu Don vi tinh K~ hoach nam
2018

1 V6n chu sa htru Ty d6ng 691,4

Trong do: Vc5ndiJu I? Tyd6ng 500

Ty I? tham gia cua Tdp doan % 36,0

2 T6ng doanh thu Ty d6ng 2.136

3 Lqinhu~ntnI6cthu€ Ty d6ng 21,5

4 Lei nhuan sau thu€ Ty d6ng 21,5

5 Ty sudt lei nhuan sau thu€NDL % 4,3

6 Ty sudt loi nhuan sau thu€NCSH % 3,1

7 Ty l~ chia c6 tirc/Vfrl. % 3,5%

9 N9P T~p doan Ty d6ng 7,4

- cs tite Tyd6ng 6,3

- Phi dich v¥ Ty dong 1,1

10 N9pNSNN Ty d6ng 30,0
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blKi hoach v~n dOu tit

STT Chi tieu Don vi tinh K~ hoach nam
2018

I
? , ).

Ty dAng 10,44Tong von dau nr

1 Dfru tuXDCB Ty d6ng 0,8

2 Mua sam trang thiet hi Ty d6ng 9,64

II NguAnvAndAu tir Ty dAng 10,44

1 V6n chu sa htru Ty d6ng 10,44

2 V6n yay + khac Ty d6ng -
III Gia tri ghii ngan trong nam Ty dAng 10,44

1 V6n chu sa htru Ty d6ng 10,44

2 V6n yay + khac Ty d6ng -



Phy lye 2
KE Ho.~CH TONG DOANH THU, LQI NHU~N, NQP NSNN NAM 2018

CVATOA.NTONG CONG TV DUNG DJCH KHOAN vA. HOA PHAM DAu KHI - CTCP
(Ban himh kem theo Ngh] quyit sa 5.3tINQ-DMC ngay;fg thang~nam 2018

cua H(Ji dang Quiin tri DMC)

TT Chi tieu Don v] Ke hoach nam Ghi chutinh 2018

A TonKdoanh thu3 chi Uhi3101nhuan roan
T6n~eon~~OIonnhit)
T6ng doanh thu Tya6ng 3.074
L~inhuQn~uacthu€ Tya6ng 16
Lei nhudn sau thu€ Tya6ng 12
N9pNSNN Tya6ng 87

I Hoat donI!;KD true ti~p cua ConI!;ty Me
1 Doanh thu Ty d6ng 2.107

2 Chi phi Tyd6ng 2.107

3 Lqinhu~ntruacthu8 Ty d6ng -
4 Loi nhuan sau thue Tyd6ng -
5 NQpNSNN Tyd6ng 30

II Hoat dl}nl!;cua cac eong ty thanh vien

Cong ty CP Hoa phim DAu khi DMC Mi@n Ty l~ gop von cua Cong ty M? thea
1 Phuong an Tdi cau true aii duac

BAe(DMCMB) Tdp doan phe duyet
- Von dieu l~ Ty d6ng 39,2

- Doanh thu Ty d6ng 72
- Loi nhuan tnroc thue Ty dong -
- Loi nhuan sau thue Ty d6ng -
- C6 tire chia cho Cong ty M~ Ty d6ng 0

Cong ty CP Hoa phim DAu khi DMC Mi@n Ty l~ gop von cua Cong ty M? thea
2 Phuong an Tdi cdu truc aii aU(1c

Trung (DMC MT) T(lp aaem phe duy~t
- Von difti l~ Ty d6ng 10
- Von CSH Ty d6ng 6

- Doanh thu Ty d6ng 190
- Lqi nhu~n truac thu8 Ty d6ng -
- Lqi nhu~n sau thu8 Ty d6ng -
- C6 tuc chia cho Cong ty M~ Ty d6ng -
Cong ty CP Hoa phim DAu khi DMC Mi@n Ty l~ gop von cua Cong ty M? thea

3 Phuong an Tai cdu truc aii aU(1c
Nam(DMCMN) T(lp aaem phe duy~t
- Von dieu l~ T_id6n_g_ 40

- Doanh thu Ty d6ng 212
- Lqi nhu~n tnrac thu~ Ty d6ng -
- Lqi nhu~n sau thu~ Tyd6ng -
- C6 tuc chia cho Cong ty M~ Ty d6ng 0

4 Cong ty TNHH 2 TV MI-VN Ty If gop van cua Cong ty mf /0;
51%

- V6n di€u l~ Tr.USD 5,9

,..
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TT Chi tieu 1)0'0 vi Ke hoach nam Ghi chutinh 2018
- Doanh thu Tyd6ng 435
- LQ'inhuan tnroc thu€ Ty d6ng 26
- LQ'inhuan sau thu€ Ty d6ng 20,8
- C6 tire ehia eho Cong ty M¥ Ty d6ng 29,3

--

5 Cong ty DMC VTS (t~i CHDCND Lao) Ty d6ng TyIi gop van cua Cling ty me Iii
30%

- V6n di€u I~ Tr.USD 2
- Doanh thu Ty d6ng 55,2
- LQ'inhuan truce thu€ Tyd6ng -
- LQ'inhuan sau thu€ Ty d6ng -
- C6 tire ehia eho Cong ty M¥ Ty d6ng -

B Con~ tv me DMC
I TAngdoanh thu Ti dAng 2.136
1 Doanh thu true tiep Cong ty me TytJ6n~ 2.107

TytJ6ng
---

2 Doanh thu tit cac cong ty thanh vien 29

2.1 Cac Cty CP co von gop va co quyen chi phei Tyd6ng 29,3euaDMC
Cac Cong ty lien doanh lien k€t, Cong ty C6

2.2 ph~n co v6n gop cua Cong ty me va Cong ty me Ty d6ng -
khong quyen chi phoi

II Tong chi phi T_idAn_g_ 2.114
1 Chi phi gia von Ty d6ng 2.000
2 Chi phi ban hang Ty d6ng 47,7
3 Chi phi quan Iy Ty d6ng 40,1
4 Chi phi tai ehinh, khac 1'id6f!g_ 26,9
III LAi (la) 21,5
IV Phan phAi (qi nhuan

T.i_d6n_g_
---~

1 LQ'inhu~ntru6ethue 21,5
2 Thue thu nh~p doanh nghi~p Tyd6ng -
3 LQ'inhu~n sau thue T_id6n_g_ 21,5
4 Trieh cae quy Tyd6ng 4
5 Ty I~ehia co tue eua KQKD nam 2018 % 3,5%

s6 ti€n chia c6 tuc cua KQKD nam 2018 TytJ6ng 17,5
6 Nop T~p doan tir ket qua KD nam 2018 T_id6ng_ 7,4

- Phi d;ch vt/ TytJ6n~ 1,1

- C6 tuc tit KQKD nam 2018 Ty d6ng 6,3

I
I
I
K
C

GIt; cltu:
- T6ng doanh thu toim TCT (hQ'Pnhdt) = 100%doanh thu Cong ty m? !rlfCliip+ 100% doanh thu cac cong ty
TNHH va Cty CPdo cong ty m? co quy€n chi ph6i + c6 tuc tJuQ'cchia tit cac Cty lien doanh, lien Mt ...cong ty m?
khOngco quy€n chi ph6i

- Doanh thu cua Cong ty m? = 100%doanh thu Cong ty m? trlfc tiip + LQ'ituelc6 tuc tJuQ'cchia tit cac Cty TV

- LQ'inhUtjnchua phcmph6i lily M tJin 31/1212017thlfc hi¢n Nghi quyit DHDCD thuang nien



Phn Inc 3
KIt HO";'CH DAu TU xAY DT/NG vA ·MUASAM TRANG THIET HI N.AM2018
CVA TONG CONG TY DUNG DICH KHOAN vA HOA PHAM DAu KHi - CTCP

(Ban himh kem theo Nghj quyit sa 6".3.[ INQ-DMC ngay j~ thdng1niim 2018 cuaH{ji ilJng Quiin tri DMC)

Tong mfrc dau tll"lD.,toan dovc xs hoach 2018
Dia di€m ThOi gian Tong mfrc dau til" Tron~do

TT Ten dl}'an xiiy d.,ng khOicongl Don vi tinh sA quy~t vAn cho sO' vAn vay+ T6ngsA vAn cho sO' vAn vay+ Ghi chu
hoan thanh djnh hfru khac hfru khac

1 2 3 4 5 6 7 8 9 10 11

i------
Tang ei}ng(A+B) Ty dang -~
Ngoai te Tr. USD ~~ '----~~ --~-

NQite TY d6ng 10,44 ~_ 10,4~'!_ -~~- ~--- ,'---_._---_. .------------~---------.----.-.--
A Cae DIl"an 0,80 0,80 -

DI}'an ~huy~n ti~p
--,----,_ -- f------ -- ~--------

I 0,60 0,60 ~~-----------
I Du: tin nhom C 0,60 0,60 ~-~

1.I Dir an dau nr xay dung can ctr dich vu tai Nghi san 2018 0,30 0,30Nghi San

1.2
Dtr an Can cir dich vu hoa chAtH2S04 tai

0,30 0,30cang Vilng Ang
II D., an thl}"Chi~n trong nim 0,20 0,20 -
I Du: tin nhom C 0,20 0,20 -
1.1

Duan diu nr khai thac mo da hoa Len Ke
0,20 0,20

I--~--- But3,Tan_~,Ngh~An
B Mua slim tii san eAdinh 9,64 9,64

Mua sam thiet bi, cong cv dung cv,
1 TSCD va sua chua phvc vv SXKD cho 9,64 9,64 -

TCT va cac chi nhanh trl!c thuoc ---,--~ ~-- --



Phu luc 4
cAc CHi TIEU KEHO~CH NAM 2018 THEO QUY

CVA TONG CONG TY DUNG DJCH KHOAN vA HOA PHAM DAu KHI - CTCP
(Ban hanh kem theo Ngh] quyit sa .'i1U INQ-DMC ngay Aithang()'lniim 2018 cua H9i tl6ng Quiin tri DMC)

Niim 2018
STT Chi tieu Don vi tinh Tang sA Tron~d6

Ouv I Ouvll Out III QuylV
A B C (1 = 2+3+4+5) 2 3 4 5
A Chi tieu san IU'O'n~
I San 1U'Q'Ilgsan xuit 31.250 5.190 7.813 8.078 10.170f------ ----------_.- -- -- --
I Barite Tan 5.300 1.325 1.590 2.385f----------- - - ._--- - -- I----~--~--
2 Bentonite Tan 11.800 2.360 2.950 2.950 3.5401---- -

3 Xi mang G cac loai Tan 10.650 2.130 2.663 2.663 3.195
------ ._-

4 Cac san pham khac Tan 3.500 700 875 875 1.0501----

II San 1U'Q'Ilgtieu thu 198.450 39.690 49.613 49.613 59.535
11.1 SL tieu thu SP do DMC SX 35.450 7.090 8.863 8.863 10.635f---------- -

1 Barite Tan 8.000 1.600 2.000 2.000 2.4001--- --- --
2 ~ntonite Tan 11.300 2.260 2.825 2.825 3.3901------- .... ----
3 CaC03 Tan 2.000 400 500 500 600I---- - -_ .. - ----- ..-.-----~-

4 Xi Mang cac loai Tan 10.650 2.130 2.663 2.663 3.1951-------- - - --_. __ .. ---- -.-...------------,------~-----.- ------- -~---.-----
5 San pham khac Tan 3.500 700 875 875 1.050

11.2 SL tieu thu cac SP kinh doanh 163.000 32.600 40.750 40.750 48.9001-----_.-

1 __San pham PP Tan 43.000 8.600 10.750 10.750 12.900I----

- + PP Dung Quat Tan 18.000 3.600 4.500 4.500 5.4001---- I- -- ~ P-f'_nhdp khdu Tan 25.000 5.000 6.250 6.250 7.500f------ - --~- I- --
2 SP Luu huynh Tan 120.000 24.000 30.000 30.000 36.000
B Cac chi tieu tili chinh

~--- ._-- -_. ._------ -_. ---- ------

1 V6n e~it sa ~fru tro~g d~~ Ty d6ng 691,4 - - - -
_---,.- - -- ------,--------,,_ .. --- -- ..._-_ .._ --~------ -_.....__._---- ..-.---~ ------_.- -_.- _-------- - _._ .._._-----

Trong do: V6n ili~u l¢ Tyd6ng 500 - - -~- --'-_ .._ --------------- ._- -------- 1-----_ . ----_ ......_ .•.- ----------_. _ -~------- -- I------~.-_. ---~--

__ -_Iy__l?_!ham gfa_ cua_!tjp_q__C!!ln _..__ % 36,0---- -- ----- ~ .. ----~--.-.,,----.--------- - - -- - -------- ---------------- ~~--- ----~-- ----- -----------_ -------- ~-".------. -------"--



Nam 2018
STT Chi tieu Don vi tinh Trona doTAng sA

Quy I Quy II Quy III QuvIV
A B

1 T6ng doanh thu

2 Lqinhu~ntnJ&cthuS

3 Loi nhuan sau thuS

4 NQpNSNN

c (1 = 2+3+4+5) 2 3 4 5

Ty d6ng 2.136 421,3 526,7 556,0 632,0

21,5

21,5

30
---

7,4

6,3

1,1

-1 5, -1 9, -25,

~_ NQp T~p doan tu kSt qua kinh doanh 2018

Tyd6ng 6,3- cd tite

Tyd6ng- Phi quem lj va khdc 0,2 0,3 0,3 0,3

III Cac chi tieu d~u nr
1 Gia tri th\IChi~n dfru tu

Trang do - Ddu tuXDCB
.-- ----.-.-----,,---~-~-------__l --~---"'----.-----'=''----___II__--

-Muasam TTB
2 Gia tri giai ngan

Tyd6ng 10,4 - 0,8 8,4 1,2, ----- r----~--- ---- 1--------- ---~-

Ty dong 0,8 - 0,8 - -
Tyd6ng

------ --_" I---- ------

9,6 - - 8,4 1,2
Tyd6ng

--

10,4 1,6 1,6 3,0 4,2
Tyil6ng 10,4 1,6 1,6 3,0 4,2
Tyil6ng - - - - -

-

.__ -.

.- --------1-------=------.--

--------+--~~~--+----
1--__~-Ti-r-on~g~il6:-V6nehusahuu---------I--~~=--~----~4----~~~--~+_-----~--~~

-V6nvay+ v6nkhdc
IV Cac chi tieu khac
1 Lao dong va thu nh~p ----------+ ~-----~----+- S6 lao d{mg ddu kY Ngiroi

______ - _So_~l_aq__d9_,!_gc_u_o_'i kj_' _--- ...._-_.-_~_-_-__.-- -~ --.-..._-... _-N-gu-_u-' f----r----·--_~~_~-~:_-2~--6_-~5_--+t__---~:---------2-6~~4--~-=-~--~--~2~6_4~-t~---~--=-·---.----}-f{5---_ 265
___ - So lao iff!_f}g_~i!!_hq1!q_n~~()rz_gl_9; ~__. Ngiroi 265 264 264 _2§~ 26_5__
______ :I~1!_rz_~tJp_ binh q1!an___ __ ....__ -T;ij~4~,!g__-~~ ------1(),q~-=_-__· _- .. --~---_-- -=--=

262



Nam 2018
STT Chi tieu Don vi tinh TAng sa Trong do

Ouv I QuvII Ouv III QuyIV
A B C (1 = 2+3+4+5) 2 3 4 5

- Nang sudt lao a(mg binh qudn (thea doanh Ty
0,7thu) d6ng/nguai/thang

2 KS hoach dao tao Lirot nguoi 621 50 260 261 50,
3 Kinh phi dao tao Ty dong 2,3 0,2 0,9 1,0 0,2

~-

4 Nghien ciru khoa hoc BTINV -
-----~- ----~

5 Kinh phi nghien ciru khoa hoc Tyd6ng -


